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CERTIFIED LEAN MANAGER - GREEN BELT
Lean education with a Green Belt Certification. The most popular Lean education.

This is quite simply the best Lean education available in Denmark. With absolutely no
PowerPoint presentations in sight, you will experience a training/teaching/course schedule
packed with practical training, engaging discussions and fun exercises.

You can read/learn about the belt structure of Lean Akademiet in our education directory.

TARGET GROUP

The Lean Manager education is right for you if you want the necessary skills and
gualifications for implementing the Lean method with results. You do not need any
previous experience with Lean as we start from scratch at the beginning of the course.

YOU WILL RECEIVE:

You will receive an education in the field of Lean and management that qualifies you to
successfully manage and lead a complete Lean implementation. You will get both the tools
and methods necessary for maximizing efficiency, increasing customer satisfaction and
improving the wellbeing of employees.

YOU GET:

Knowledge of the various Lean tools and methods

In-depth knowledge of the tool: "Value flow analysis”.

Knowledge of Change Management and tools to implement organizational changes
Training in the strategic and management skills that are pre-requisites for a successful
Lean process

A self-elected project in which you achieve results during the course of your education

PERSONALITY PROFILE

During your training, we will create a personality profile for you (e-stimate). We use this to
discuss Lean-related challenges a manager might face when confronted with other
personality profiles. If you wish to receive a personal report with attached feedback it is
available as part of your sign-up for an additional fee of 2000 kr.

CONTENT

The Lean Manager education is an internationally recognized education. We combine
management and Lean on the basis of your own everyday life and we take a practical
approach to principles and tools.
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Not only will you get an in-depth knowledge of Lean tools and methods, you will also be
equipped to manage/lead a Lean transformation either as an in-house Lean project
manager or as an external Lean consultant.

Read more about the content of the Certified Lean Manager education in our brochure:
Lean Manager.

HOMEWORK

Following each module, you will be tasked with homework. The homework forms the
foundation for your exam project and will be a part of the overall assessment/review of
your presentation.

EXAMS AND ASSESSMENT

The course ends with an oral exam. The examination lasts around 30 minutes and will be
based on your own Lean project that you have been working on in class. The purpose of
the exam is to determine to which degree you have understood Lean management and the
implementation of the most important Lean tools. In addition, we place emphasis on your
ability to put theory into practice.

If you pass the exam you become a Certified Lean Manager.



